
            Centerville Christian Church  
       Elder’s Meeting Minutes

    June 18, 2015

Attendees: Elders John Pattison, Dave Torbeck, Nolan Markley, Wes 
Sewell, Bill Clark, Rob Doty, Jack Frye and Brad Beach.

Absent: Charlie Hobbs, Bob Powell and Bill Hoelscher

Brad opened the meeting with prayer at 7:05.

Secretaries Report: Brad presented minutes for the 5/21 & 6/4 
meetings and they were approved.

Finance Chairman report: Nolan gave a verbal summary of the 
finances as follows. The year to date income gained 20k to the YTD 
budgeted amount but is still below the budgeted amount. The YTD 
expenses are 17k below budget so we are in a positive cash flow. 
The investment committee has not made any investments yet.

Deacon’s Report: Dave reported the railing at the front entrance has 
been repaired. The camera in Bryan’s office has been installed but 
has had its view obstructed a few times by things on the shelf. Wes 
stated he will talk to Bryan about it. Steve Uphaus has met with Jared 
and got the lease agreement signed.

Senior Minister report: Wes stated he is going to start reducing 
Sally’s responsibilities and will talk to Gary about how to best 
approach her. He is having Jennifer shadowing her to learn her 
responsibilities. Wes asked for prayers for the families of the 9 
people killed this past week in the South Carolina church shooting 
and expressed thoughts that we will need to improve security 



measures in our church. We had a brief discussion and tabled it until 
a future date. Wes present a handout on an improved way to go 
through our agenda and asked us to review and pray about it. Wes 
then went through the shepherding visitation chapter of the 12 Keys 
book we are studying. Nolan stated that Darrel Honacker wants to 
become a shepherd, we discussed it and approved him. Nolan will 
also talk to Dave Kaucher to see if he wishes to continue do to his 
current health concerns.

Chairman’s Report: Brad present a handout on developing a 
strategic plan. He stated our policy manual states that the Elder 
team is to provide vision and belief part of the process and should 
also provide the mission part and then Wes as the senior minister is 
to come up with a strategic plan to achieve the vision. We discussed 
this at length and agreed to going through this process starting with 
the mission of the church first. We agreed to hold two meetings a 
month concentrating on this process to get it done as quickly as 
possible. We discussed and agreed that Randy Ballinger should be 
included in this process since he is on his one year sabbatical and 
has indicated he will be returning. We discussed our next meeting 
time and decided that our July meetings will be 9th and 16th.

John closed the meeting with prayer at 10:05.


